PROJECT PARTNERS

HOSPITAL ENGINEERING is a consulting HOSPITAL
and engineering services provider that has ENGINEERING
been operating in the healthcare sector

for over 50 years with particular focus

on West Africa. Hospital Engineering's

services include turnkey projects, including

project financing and funding, hospital

design, medical equipment provision and
installation, user and application trai-

nings, comprehensive technical and related

services, planned preventive maintenance

(PPM) and most importantly corrective
maintenance.

Further information at:
www.hospital-engineering.com

nal products worldwide and has 28 years

of experience - with more than 10,000 COGNOS
participants, 4,500 business exchanges emationa!
with over 25 countries in 8 languages. Our
universities in Europe teach international

students in business, management, admi-
nistration, safety, sports & health.

COGNOS International provides educatio- @

Further information at:
www.cognos-international.com

GERMAN COOPERATION

German development cooperation is based on the
principle of acting out of the ethical responsibility and
international solidarity. It is thus guided by humanistic
values.

As a collective term, development cooperation
summarises the services of technical, financial and
personnel cooperation. Development cooperation is a
task for society itself performed by private and public
institutions. Development cooperation services can
be provided in material form (as loans or grants) or in
immaterial form (for example, by providing know-how
or training.)

www.african-german-health-association.de

AFRICAN GERMAN HEALTH ASSOCIATION

The African German Health Association e. V. wants to
contribute to the sustainability and strengthening of
the healthcare systems in Africa together with local
actors. In doing so, the association works on a project-
oriented basis to provide new impetus in both the
digital and physical infrastructure in African partner
countries with a focus on long-term success.

JOIN THE EFFORT

Together we are strong! The association invites all
interested stakeholders from the public and priva-
te healthcare sector to participate in the activities,
workshops, etc.

GHANA

African German Health Association e. V.
1, Asafoatse Afua Lane, Ringway Estates, Osu
Accra, Ghana

@ +233 20 818 3074 @ +233 24 619 9677

@ ghana@african-german-health-association.de

GERMANY

African German Health Association e. V.
Rodingsmarkt 20
20459 Hamburg, Germany

@ +49 1579 236 6169 @ +49 40 22 86 33 67

@ vorstand@african-german-health-association.de

www.african-german-health-association.de
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GHANA 2022 - 2023

The project "Strengthening together the physical
and digital infrastructure of the healthcare sector” is
implemented by the African German Health Associa-
tion e. V. in cooperation with Deutsche Gesellschaft
fUr Internationale Zusammenarbeit (G1Z) GmbH on
behalf of the Federal Ministry for Economic Coopera-
tion and Development (BMZ).
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STAY INFORMED

Subscribe to the AGHA newsletter or join us online:

www.african-german-health-association.de

Follow our
activities
on LinkedIn:

www.african-german-health-association.de

FACILITY ADMINISTRATION

HEALTHCARE FACILITY ADMINISTRATION
BLENDED LEARNING TRAINING PROGRAMME

Development of Healthcare Facility Administration
Blended Learning Training Programme tailored to the
needs of Ghanaian healthcare facilities together with
local experts:

Corporate Governance / Leadership

Quality Management

HR Management

Finance Management

Capacity Transfer and Communication Skills

During the project, 100 hospital administrators from
at least 10 healthcare facilities have the opportunity
to join the trainings.

FACILITY PLANNING
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HEALTHCARE FACILITY PLANNING, DESIGN AND
FUNDING CAPACITY BUILDING PROGRAMME

Training for 20 participants on the relevant topics of
healthcare facility planning and design:

General Hospital Planning and Design

Concept Design and Concept Drawings

Space Program

Medical Equipment (Planning)

Healthcare Facility Funding

www.african-german-health-association.de
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EQUIPMENT MANAGEMENT

HEALTHCARE EQUIPMENT MANAGEMENT AND
MAINTENANCE TRAINING PROGRAMME

Development of Healthcare Equipment Management
and Maintenance Training Programme tailored to the
needs of Ghanaian healthcare facilities together with
local experts:

Inventory / Stock Management

Maintenance Execution / Programme

Workshop Management

(Re-) Training Programme

Contract Management

Application of ICT Solutions

Capacity Transfer and Communication Skills

During the project, 100 individuals involved in equip-
ment management and maintenance from at least
10 healthcare facilities have the opportunity to join
the trainings.

KNOWLEDGE EXCHANGE

KNOWLEDGE EXCHANGE DELEGATION
TRIP TO GERMANY

Eight delegates are invited to join a
delegation trip to Germany:

Workshop Healthcare Equipment
Management and Maintenance

Case Study Healthcare Facility Planning
and Design

Meetings with Equipment Manufacturer and
other (Private Sector) Stakeholders

Hospital Experience Tour

www.african-german-health-association.de



